SUMMARY OF TAROONA SUSTAINABILTY WORKSHOPS
Saturday, 7 & 21 May 2011

Process:
In May 2011, two community sessions were held to establish Taroona’s priorities to respond to climate change.  A group ranging from 19-25 participated in the sessions and developed a list of actions which were grouped, voted on and then prioritised.  The voting process allowed each participant to allocate 5 votes individually to different actions.  Consequently some actions received no votes. The final list is detailed in order of priority by groups below.
	Priority action
	No of votes

	Policies/Politics/Planning/Communication
	32

	Full width safe cycle way on road to town (and Kingston).
	9

	Develop a vision for the Shopping Centre
	8

	Consider improved options for improved urban planning to facilitate the protection of Taroona’s character (bushland hills, creeklines, large garden blocks); the integration of cycleways and pedestrian footpaths into the network of recreational links; the retention and protection of public open spaces and parks; and development of improved park-based infrastructure
	4

	Keep dogs off the beach (owners OK on beach)
	4

	Facilitate networking between groups that are found in Taroona ( process would involve identifying them, contacting them and working with them)
	2

	Mountain bike track to town over Mt Nelson
	2

	Establish and maintain a positive and constructive working relationship with politicians and government
	1

	Regulation for protection of solar access + rebates for retro-fitting households to be more energy efficient
	1

	Encourage Local Government political representation for Taroona (local to Stand for council)
	1

	Develop the Taroona website to facilitate improved communication (website done, please add to)
	0

	Allow dogs + owners on beach
	0

	Taroona character statements have been developed - they need ‘standing’ in development applications
	0

	Gardens and Food
	21

	Develop a “gardens for food” program encouraging residents to use backyards for growing food; include a program of tours of local food gardens
	4

	Workshops on vegi-growing/composting etc for non members of the TNG
	4

	Develop and run a regular growers market which could be based at the Neighbourhood Garden
	3

	Promote the “Eating with Friends” program
	2

	Develop and run growers market
	2

	Develop small groups to bulk buy organic food produce (eg Biodistributors)
	2

	Develop a community supported food farm (farmed by expert growers)
	1

	Improve links between Neighbourhood garden and Gardening Forum
	0

	Expand TNG – wider community involvement
	0

	Home Technologies/Energy (1)
	10

	Develop a program to bulk buy solar photo voltaics, hot water systems, insulation; learn how to access green loans and rebates, how to improve energy efficiency in homes cost effectively.
	7

	Develop and run skills workshops on a range of topics including: improving home energy efficiency; retrofitting houses
	2

	Run regular sessions on home energy efficiency
	1

	Regulation for protection of solar access + rebates for retro-fitting households to be more energy efficient
	1

	Develop a scheme to encourage purchasing and sharing of gear and equipment
	0

	Sharing of ‘Nanna’ skills
	0

	Building Community
	10

	Desire for more community celebration – build on community spirit
	4

	Improve pedestrian connections around Taroona, linking schools, creeks, parks, beaches in addition to roadways
	4

	Building a strong commercial/community hub – general store, arts centre, business centre
	2

	Promote informal street gatherings
	0

	Promotion that we have privileged lives; encouraging compassion and generosity for others in the world; and sharing this privilege with others in the world – eg climate refugees;
	0

	Celebrate our diversity
	00

	Local Economy (1)
	9

	A local shop- greengrocer/deli/café + trade ie exchange
	6

	Develop a vision for the shopping centre
	2

	Develop register of local skills on the website – see it at taroona.tas.au
	0

	Investigate the development of a LETS style program
	0

	Develop a register of community skills to facilitate and encourage local residents to support local businesses.
	0

	Environmental sustainability centre + shops. Demonstration place for sustainable technologies
	0

	Solar efficient shopping centre
	0

	Sustainable Transport
	9

	Sustainable transportation –program encouraging greater use of bicycles, repair sessions, etc.
	6

	Trial free bus rides and raise car-park fees to pay for these rides
	2

	Car pooling to work
	1

	Car pooling especially to children’s activities
	0

	More bus use encouraged for kids
	0

	A community car
	0

	No car parking on bike lanes
	0

	Energy re-charge hub at Taroona for electric transport users, encouraging more low carbon transport
	0

	Natural Environment
	7

	Preservation of wildlife habitat ie trees, penguin burrows, natural grasslands, quality of waterways
	4

	Focus on improving the natural systems working in Taroona
	2

	Use creek areas as access links and nature corridors through Taroona, linking with pedestrian links and parks, schools, community centre
	1

	Walking track – links with Kingston
	0

	Alum cliffs walking track
	0

	Link to Hobart along foreshore/ridge tops
	0

	Community removal of invasive weeds eg boneseed
	0

	Children and Schools (1)
	6

	Celebrate the excellence of the schools – leading to building connections with the schools and playgroup
	2

	Improve education of all including our children – eg program of mentoring, tutoring from the school and links to the Taroona High School Association
	1

	Empower kids to speak up and take action and be an example to others. It is their actions and future that is going to make the difference
	2

	Develop connections and embrace elderly ie school students to visit as part of community service
	0

	Encourage residents to be involved with schools
	0


The Next Steps
Group governance

The workshop proposed to develop a new grou to carry the process forward for sustainability in Taroona.  It was also proposed that the preferred governance arrangement for the new Taroona Sustainability group be for the group to sit under the Taroona Community Association.  Jill will canvas ideas for a name for the group.

Group name 

A few names were suggested but it was generally agreed that the most simple and practical was Sustainability Taroona.  If anyone has other suggestions please contact Jill.
World Café 

Three topics were chosen for detailed discussion in a World Café format, with participants breaking into three groups tackling three of the priority issues above.  The outcome of these discussions is detailed below.
1. Progressing Sustainable Transport
· ‘Triple Bottom Line

· economic
· social
· environmental

· Red Cross Bus – book for door-to-door

· Safe cycle way (Town to Kingston)

· find current status from Kingston ‘BUG’ study – Kingston, Hobart

· lobby as appropriate

· lobby for sections (ie to Shot Tower)
· connect sections

· mountain bike tracks (ie over Mt Nelson)

· sust. Bike use – bike kitchen

· ‘Ride and Bus’ stations

· prevent parking on cycle lane (‘pinch points’)

· change classification of ‘Highway’ to ‘Road’ (between Hobart and Kingston)

· Bus Use

· encourage bus use by increasing parking fees, reducing bus fare

· encourage Metro to use IT to advise users of bus progress

· Car Pooling Register

· ‘Cool Pool Tas’

Next Steps
· Contact Flora Fox (Kingborough Councillor) re bike status 
Tim

· Invite Kingborough and Hobart Council reps to TCA meeting to discuss bike path issues

· Lobby Metro to use IT for informing bus users of bus proximity 
Graham

· Lobby DIER to change classification of Channel Highway to Road 
TCA

· Lobby HCC to increase parking fees 
Gwen

· Enquire status of ‘BUG’ study 
Tim
2. Progressing Shopping Centre in Taroona

· Zoning – mixed use

· Owner 
– Sydney town planner (Brendan Bennett)

· ‘Urban Village Design’ (partnership break-up)

·  $750000 spent to up-grade (electricals, asbestos removal etc)

· What is rent?  Too high therefore prevents a Hill St grocer-type from moving.
· Existing – Commercial pasta maker 

- commercial laundry

· Need 7000 people to sustain a shopping centre

· Old Child Health Centre up for EOI

· Agreed we need a SHOP and not shopping centre

· Nice walk between community garden, park and shopping centre

· CERES Community Environment Park (Centre for Education and Research in Environmental Strategies)

· Bike Kitchen

· High quality organic shop

· TNG produce could be sold

· Mall for Batchelor Way

· Electric charging centre

· ‘Hill St Grocer’ with café and butchery

· Aged care in old chopping centre!

Next Steps

· Contact Council re EOI 
(due in 2 weeks)
Jill, Jamie, Dal, Sally

· Contact Shopping Centre owner and Hill St people

· Develop up concept plan

3. Progressing Gardens and Food

· Regular (monthly) garden get-togethers to exchange ideas. Productive garden tours/workshops
· Advertise EWF program in newsletter
· Growers market – where? Taroona Hall, Primary School, old clinic (T/cottage)
· Linking garden knowledge and passion – Garden Forum and TNG
· Workshops each season
· Advertise bulk-buys organic food TCA Newsletter (Gwen)
· CSA for Taroona?
· Chook minding network
Next Steps

David and Jon to progress garden tours and workshops and Gwen to provide information about the food bulk buys that she coordinates.
Workshop suggestions

The group lastly identified a list of potential workshops to deliver to the community.  The Earn Your Stars Microgrant can only fund 2-3 of these.

· Bike education and maintenance workshop (Bike Kitchen)

· How to make your house more energy efficient:
· Suggested presenters 

· - John Todd

· - Sarah Lowe

· - Chris Harries

· - Sustainable Living Tasmania

· Marketplace of energy efficiency (on model of South Hobart event)

· Garden tours – TNG

· Growing you own vegetables – biodynamics or permaculture

· Making lifestyle changes – Gwen

4

